POLICY LEADERSHIP PROGRAM

PROGRAM SCHEDULE

Module 1: Leading Policy Excellence in a Dynamic Context

Understanding the Foundations and
Navigating the System

Policy Readiness and Strategic Leadership

Exploring Your Leadership Profile

Leading, Coaching, Motivating and
Mobilizing Policy Teams

Module 2: Collaborating With Partners and Leading Across Boundaries

Collaborative Leadership and Stakeholder
Engagement

Leading Horizontal Policy Development

Module 3: Policy Design and Innovation

Leading Innovation in Policy Design

Practical Policy — Designing for Delivery

Module 4: Policy Effectiveness

Indigenous Reconciliation and
Co-Development

Practical Policy — Designing for Delivery

Half Day In-Person
Session

Half Day In-Person
Session

Half Day In-Person
Session

Half Day In-Person
Session

Half Day In-Person
Session

Half Day In-Person
Session

Half Day In-Person
Session

Half Day In-Person
Session

Half Day In-Person
Session

Half Day In-Person
Session

DATE AND TIME

Wednesday, May 15, 2024
8:30 p.m. to 12:30 p.m.

Wednesday, May 15, 2024
1:00 p.m. to 4:30 p.m.

Thursday, May 16, 2024
8:30 a.m. to 12:30 p.m.

Thursday, May 16, 2024
1:00 p.m. to 4:30 p.m.

Friday, May 17, 2024
8:30a.m. to 12:30 p.m.

Friday, May 17,2024
1:00 p.m. to 4:30 p.m.

Monday, June 10, 2024
8:30a.m. to 12:30 p.m.

Monday, June 10, 2024
1:00 p.m.to 4:30 p.m.

Tuesday, June 11, 2024
8:30 a.m. to 12:30 p.m.

Tuesday, June 11,2024
1:00 p.m. to 4:30 p.m.



POLICY LEADERSHIP PROGRAM

DATE AND TIME

Module 5: The Practice of Policy Leadership

Sierslig, Sy and nelisen Half Day In-Person  Wednesday, June 12, 2024

Session 8:30a.m. to 12:30 p.m.
Inclusive Leadership and Leading Diverse Half Day In-Person ~ Wednesday, June 12, 2024
Teams Session 1:00 p.m. to 4:30 p.m.
Your Policy Leadership - Bringing It All Full Day In-Person  Thursday, June 13,2024
Together Session 8:30 a.m. to 4:30 p.m.
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