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Theory &
Research:
Other
Researchers

Society: Scholarly

Policy makers

Impact

Organizations:
Practitioners
(e.g.,
managers,
consultants)

(Aguinis, Yu, & Tosun. 2021)

« Education:
Students

ENHANCING SCHOLARLY IMPACT

1. Align scholarly impact goals with
actions and resource allocation
decisions.

2. Ensure that performance

management and reward systems
are consistent with impact goals

3. Be strategic in selecting a journal

list.

4. Develop a strong doctoral

program (with practice
components).

5. Promote practical knowledge and

applications
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 \WWho do the researchers claim the
findings benefit?

 \What are the actual benefits and for
whom?

« What, it any, inequities or injustices
are augmented or challenged?
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Impact you strive for in your research is about:
« changing systems that exclude, oppress, exploit
* bringing about political’or social change

« working to redress the big problems of the world,
of our communities
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“..In active participation in practical life, as
constructor [and] organizer, a permanent persuader,
and not just simple orator. °

- Gramsci (1971)
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Scholar-Activist

“talk-plus-walk”

- Tilley and Taylor (2014)



The transformation of social relations

=g THE |
The quest for justice through reducing inequality by
advancing the diverse intefests ofgndividuyals and
communities

The striving for equity through structural change in
the context of global capitalism

NOILS3dD 3d 37090
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My Journey to Feminist Research

From Positivism to Whatever Empowers Change

-

02 Unpacking my own struggle in the Academy 5\
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o 4 ‘ Scholar-activist & Activist-Scholar

03

Ol l New PhD | Publish of Perish

Broaden to include alternative epistemologies

Possibilities for
evidence-based, local,
participatory change




Scholar-Activist & Activist-Scholar

Possibilities for evidence-based, local, participatory change

Culpable HR Systems
Sexual Harassment at Work

Recruitment, Retention, & Promotion

Hegemonic Oppression

Codified & Epistemic Injustice

Corrupt political elite
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Localizing women’s experiences in academia: multilevel factors at play
in the Arab Middle East and North Africa

Charlotte M. Karam* and Fida Afiouni

Olayan School of Business, American University of Beirut, Beirut, Lebanon

“This articl localized . nlmuwmtmhgheedlnnmm
the under-researched context of the Arsb Middle East and Noth Africa. Our main
research questions are: What is the current status of academic women between and
across the countries of this region? How can human resources play a developmental
role for women at work in academic institutions, as well as for the region lngamul’
‘We adopt a two-part research mlhod in this study. First, mfnugh a ainul review of
the literature, we develop a relevant | model to
localize a gender perspective on women at work. Second, we engage in a focused
empirical examination of publicly available university data 1o document the: (1)
representation of women across ranks; and (2) specific content of pertinent human
resource policies. On the basis of these data, we propose a more complete multilevel
hypothetical model upon which we put forward a critical discussion and directions for
future research on gender, human resource and regional P
more

Keywords: academia; Arab Middle East and North Africa: development; gender;
human resources; Islamic family-friendly policies: universities

Introduction

The current status of academic women Ius been a mpuc of interest for researchers for over
four decades. Early studies d of these women were undertaken
by Lewin and Duchan (1971), Widom und Burke (1978) and Brown and Smith (1989).
Since then, many authors have explored the status of women in academia, namely, in the
UK and other western countries (Bailyn 2003; Benschop and Brouns 2003; Probert 2005;
Moss and Pryke 2007; Knights and Kerfoot 2008; Roos and Gatta 2009: Byers and
Crocker 2012). Although no recent comprehensive review could be found, a number of
books on this subject in the last decade are available (DiGeorgio-Lutz 2002; Li and
Beckett 2006; Stewart, Malley and LaVaque-Manty 2007; Berger and Guidroz 2010).
These cfforts have centered mainly within the westem academic context. While the
frustrations, challenges and success of women in many western universities (e.g. USA,
Canada, UK) are being charted on an ongoing basis, similar data about the current status of
academic women in the developing world are less available in published academic
literature. There are some exceptions in the last 15 years including studies focused on the
nations of the commonwealth and sub-Saharan Africa (e.g. Naidoo 1998; Musisi 2003;
Clocte, Pillay, Badat and Moja 2004; Moultric and de la Rey 2004; Kwesiga and
Ssendiwala 2006; Morley ct al. 2006; Morkey 2007), but little is known about the status of
academic women in other parts of the developing world.

*Corresponding author. Email: ck16@ aub.edu.lb

The current issue and full text archive of this purmal is available at
www.emeraldinsight.con/1362-0436 .htm
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Structure, agency, and notions
of career success

A process-oriented, subjectively malleable
and localized approach

Fida Afiouni and Charlotte M. Karam
Olayan School of Business, American University of Beirut, Beirut, Lebanon

Abstract

Purpose - The purpase of this paper is to explore notions of career success from a processoriented
perspective. Thammm:gmlhmanbeumﬁﬂyemmlmdua mdy mlld)lz

and localized construct that is conti d through the

between individual agency and macrolevel structures.

Dedmhndolthppwxh The paper umbys a qudnxuve lm(hndnlny duwmm

l"lndlnm Flndlmso{dusﬂudypm&mmlvd&molhum&eﬂ&lm

Framework and moves toward an model of objecti

More m«ﬁ:ﬂmwlhtwmtdﬁnmofnmwfﬂmbduedmdm

they capture ions relating to i mherquon(tchn?ymdwadu

ideology); second, subjectively :mlhble in that they capture wamen's agency embedded in specific

macro level structures; and finally, pracess oriented in that they refl::t: dymmclmmmmbe(wem

the structure agency as well as the actions, women adopt to
allevue !nsonaml reach d’ﬂr pusoml mmmofavessums&
P that there may be value in customizing human resource

mnmpdnsmﬂlemnmﬂtmdhnﬂyardmlmymmnom
organizations can play a pivatal role in supporting women to work through the experienced tensions.

Em*d%wnmmmﬁnmgfm&r&nﬁd\mdm

social genred toward shifting mandated gender structures in the

vqum Fmnally, the authors argue that organizations could benefit by supporting women's atypical

pmmdwenawtodbwfawmmhw;dsmdmdmkdddnnﬁ:am

k their career iteria o allow for the integration

of non-traditional dements of career.
Social implications - Adopting a p oriented view of career ids reification by
drawing attention to local macro-level structures as well as individual agency. It also suggests that
existing norms for how “success” is understood are only one element in a wider process of what it
means to be “successful”, thereby opening space for more diverse and localized conceptualizations.
nlne ﬂluwpawmh\ammmldmmdulwnofmm
highlightis how ived tensions shape an individual's behaviors,
mmdmmrmsmﬂluedthsmvihum-dumalbwsmtom understand
the complex interaction of structure and agency in shaping an individual’s notions of career success.
Keywtdn meednnm Gender, Qualitative mrdl.C-mnmmFanﬂy
theory, A ic careers, Arab Middle East,

Camu theary, Structure agency
Paper type Research paper
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ORIGINAL ARTICLE
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Career constructions and a feminist standpoint
on the meaning of context

Charlotte M. Karam @ | Fida Afiouni

and
Entrepreneurship Track, Olayan School of Abstract
w ¥ ndanda This paper explores how context shapes the career con-
structions of 40 Lebanese female professionals. Starting
Correspondence with career construction theory (CCT), we leverage feminist
Charlotte M. Karam, Olayan School of 2
3 2 theory (FST) to propose a hybrid analytic
St, PO Box 11-0236, Riad El Solh, Beirut Withth invite CCT
1102 2020, Lebanon.
Emat: ck16@aubaduld to theorize career constructions as situated. The situated-
ness of career calls for the of an
Funding information
i individual's career choices, coupled with the simultaneous
Research Board, Numbers: on choice from
103005, 22683 m of historical and sociopolitical oppression.
[: in this way leads to a
mwmumnmmu
it i

MﬂmmwmaMsﬂn
of career storied self, each with distinctive implications for
the domains of CCT—Vocational Personality (the what),
Career Adaptability (the how), and Life Theme (the why).
Our analysis reveals three key patterns: (1) advancing the
professional field (vocational expert), (2) seeking self-
vindication (adaptive rebel), and (3) engaging in activism
(sympathetic activist vs. epistemically privileged activist).
w:mwmnmuum
thereby how
mlmwumawmwdh
“politicization” of career trajectories.

KEYWORDS
career construction theory, careers, context, feminist standpoint,
Middle East, analysis,
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Hegemonic Oppression

Codified & Epistemic Injustice

Corrupt political elite
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Intimate Partner Violence and Business: Exploring
of Ethical Enquiry

Charlotte M. Karam'Z - Michelle Greenwood®© - Laura Kauzlarich® - Anne
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the under investigated and under theorized re
As an urgent social issue, IPV—understoo
intimate partner i i i by men and involving a patte:
in many disciplines. A less common yet vital research perspective is to exami
how organizations should engage with IPV. In response to this question, we cd
linctions in the business responsibility scholarship: the assumed roke of the org

ibility to the broader socio-political ic envi ): and the so
izing ethics (justice/fairness: ethics of care). Thus, we explicate four appro
serve the purposes of mapping three selected contributions, identifying limi
future research opportunities.

Keywords Intimate partner violence - IPV - Domestic violence - Business
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focus on ways to better understand the role of organizations,
(e ol and institutional change in response to disruption, division, and
jue provide important insights into the hardships and heartache
i displacement; in addition, they provide glimpses into potential

understanding the consequences of eroding, or inadequate,
when the status quo is destroyed, and what such novel and
analysis. We offer a temporal view of responses to disruption,
papers in this Special Issue to identify and exphin potential
boints in time. To conclude, we provide a short summary of each

Bidg., Edmonton, AB T6G 2R6, Canada.
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Culpable HR Systems

Sexual Harassment at Work

Recruitment, Retention, & Promotion

« Aim: Examine how employers and their key stakeholders understand Sexual Harassment
and how they engage in anti-SH efforts

» Definition of SH adopted: Unwanted, unwelcomed behavior of a sexual or sex-based

The cumrent issue and full text archive of this journal is available on Emerald Insight at

e nature that can manifest in different forms (e.g., verbal, physical, psychological) and
Multilevel power dynamics Employer across different mediums (e.g., cyberspace, in person, through images, etc.)
shaping employer anti-sexual harsmet

haraSsgﬂfﬁthﬁﬁfgﬁ\i‘icnhifbam“ +  Participants: employers and stakeholders that are embedded within the Lebanese National

Suliman S. Olayan Schodl of Bustess, H
American Universily of Beirul, Beirul, Lebanon :::"L‘;;’ frod B u S I n ess SySte m (N B S) .
Acoptad 10 Sytater 319

What are the power dynamics shaping the understanding of SH in Lebanese workplaces?

» There are intricate power dynamics both within and outside Lebanon’s national context

power. 2 "
Keywords Lebanon, Sexual harassment, Power, #M¢Too, National Business System, Power dynamics
Paper type Research paper

Introduction - - . - - - -
15 P i ool il Rt moryt, e e ilin d woe « The way SH is understood is intimately embedded in the context in which the event happens and
(Khomami, 2017). From the studios of Hollywood, the offices of Hong Kong and Lahore, h f - - d I - - - h I. - I I - I f. - I I I
and the showrc lmn( \(ldb Ababa and Gaza, women are responding to the latter mo '.umml

e oo f s b G e g e e e therefore is tied to larger systems in a nation i.e. the political, colonial, financial, cultural, etc...
(Lichtenstemn, ll{‘ld(’l' and Carpenter, 2019). These are examples of the latest mrmuu l
activities prot ainst SH. In the Arab world, we see related momentum building with
protests calling for change through sit-ing, street gatherings, #feminisms and cyberfeminism
(eg #Ana Kaman, Lol Ul#). Motivated by sentiments of frustration, solidanty and

el e, b, S8, o ot it s 0 e + Power is highlighted as forces beyond the individual and interpersonal levels of analyses, to bring
e it ot o f s o to light power dynamics intimately intertwined with intranational subsystem intricacies and
historical transnational geopolitical forces

Even with these and other forms of resistance condemning SH in the region (Salameh,
2014), the actual protections, interventions and remedial avenues available to employees are
rare and/or ineffective (Hejase, 2015; ILO, 2018; Melki and Mallat, 2016). Of the 22 Arab

This research was made possible through a research grant awarded by the Amenican University of
Beirut's University Research Board to the first author (Award No. 103370, Project No. 23904). The first
authar would also like to acknowledge the generous suppart of the ArabFund Fellowship Program for
their generous sabbatical support during which the paper was written.




Lobbying
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KIP Project

Anti-Sexual Harassment

2015-2017: Small Local External Grant

Started with focus groups
and a reading circle!

981women

interviewed 796 HR
3274 employers managers

surveyed @ ,. trained
! ’
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2019-2024: Larger Regional
External Grant

Next?

SAWI Project

2019-2025: Larger Regional External der-I . ting (GLI)
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INCLUSIVE HUMAN
RESOURCE MANAGEMENT
SYSTEMS

SAW| —



eINIHNLSIL(S)

HOW CAN THEY
INFORM YOUR RESEARCH IN MANAGEMENT?

WHAT ARE RELEVANT
APPROACHES IN MANAGEMENT RESEARCH?

17
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Feminism(s)

Liberal

- Neoliberal economy \ .

- Business case for inclusion leeratmg

- Increased role of private sector - Centralize power and power dynamics to examine HR

- Managing diversity through training, flex structures, management-employee, positionality
time, internal productivity focus ’ - The dynamics of oppression underpinning gender,

global markets, capitalist relations, and the
ideologies that advance the current political
economy

- Who benefits and who losses

- Combat the processes that exploit, marginalize, and
colonize

- Bottom line remains priority

Duncansori's (2019)



MANAGERIAL

focused on
inclusive HR
systems as it
relates to
business
outcomes and
how to ensure
competitive
advantage
through inclusion
(DEII) efforts.

Liberal

SOCIAL
JUSTICE

focused on
inclusive HR
systems as it
relates to

inequality and
injustice, and how
to achieve a fair
and equitable
workplace
through inclusion
(DEII) efforts.

CRITICAL

focused on
inclusive systems
and structures of
discursive power
normalizing the
actions of
dominant and
subordinate
groups and how
to achieve
emancipation.

Liberating




@ TELFER

BUSINESS FOR A BETTER CANADA

3. Critical Feminist Perspective
Liberating Feminisms

Moving outside of
the fishbowl to
look at the
negative
externalities of
business, HR
practices and
neoliberal market
system
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political economies market economics geopolitics colonization cultural imperialism global labor markets




@ TELFER

BUSINESS FOR A BETTER CANADA

3. Critical Feminist Perspective
Liberatina Feminisms

Critical Theory

. ' Transnational
Socialist Poststructural Postmodern /

Feminism Feminism Eeminism (Post)Colonial - ...Many, many others
Feminism
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Different Critical Feminism(s)




It’s all very well “making discoveries”, “saving

lives”, ana “improving the world” Roger. But if
You do not publish in the journals Listeo in this
form, it doesn't count

NUILodd 20 410 JJ

Something’s
Gotta
Change

INIGWaJVNVIN 33U TUURJS dad 131
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Something’s
Gotta
Change

in the academy today is

contingent on top tier academic publications

scholars’ societal impact that

takes shape in forms other than top-tier journal
publications has not found its position into academic
reward systems.

23
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https://sfdora.org/read/

BUILDING BLOCKS FOR IMPACT

Gpuring scholady “impac” often relies o0 millar auzpecs ke hindex, JF, 30d outisns, despie evidence that
a9 nanvw, often misieading and genenlly nseflcent 10 Captun the full schnes of iholady wark

der Breadtt of (Sndaon: 10 25205503 Ne WILE of IJGIEMC ITVITE: My 0Qeint 3 tow Mmeetal madel

Two dimensions to illustrate “impact”
Broadening the definition of scholarly “impact” against two
damensions—the scale of contriduticas” influence and new
types of sudiences—can help instituticns recegnize and reward
3 wider variety of academic schievements and outcomes.

(reta s i rgetes 2 ond
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