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Program Prospectus 

DEVELOPING A COACHING CULTURE 

In today’s complex world, leaders and organizations face multiple 
challenges to increase results while ensuring employee wellness, 
increasing engagement, and ensuring retention rates. Although 
multiple tools exist, they deal with single issues rather than a 
holistic approach to organizational success. Developing a culture 
of coaching is an integrated solution with a strong track record of 
keeping organizations and businesses healthy and employees 
thriving and has been recognized and celebrated for over 17 
years. This program provides you with practical tools and 
approaches that help organizations excel on both sides of the 
equation: results and people.  

Coaching interventions have proven benefits for individual 
performance, but what does it actually take to establish and enable 
a coaching culture?  A coaching culture exists in an organization 
when a coaching approach is a key aspect of how the leaders, 
managers, and staff engage and develop all of their people and 
engage their stakeholders in ways that create increased individual, 
team, and organizational performance and shared value for all 
stakeholders, but how do you strategically implement these 
elements?  This unique program is designed to sharpen your 
personal capacities as a coaching leader as well as give you 
strategic skills in defining and initiating a coaching culture, creating 
a systematic approach to developing a coaching culture and 
articulating the benefits and impacts in terms of overall 
organizational effectiveness. 

 

PROGRAM OVERVIEW 

The program is delivered in two modules. Module 1: Coaching for Leaders focuses on developing 
your own coaching skills and understanding how you can use coaching as a leader in your 
organization. This program will help you determine the development levels of employees and 
choose the appropriate leadership style for each situation (delegate, support, direct, coach) to help 
you develop your employees’ abilities and foster engagement. You will also learn how to have 
effective coaching conversations and develop communication models for all levels of the 
organization to support cultural change. 
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Module 2: Leading the Shift to a Coaching Culture focuses on implementing the 
organizational culture shift to include coaching as a core element to creating a high preforming 
organization. This program will help you link coaching strategy to corporate objectives, ensure 
high quality coaching, and sustain it for growth and change. It also sets up a workplace 
assignment designed to help you communicate the definition and impact of a coaching culture 
on your organization. This program is four (4) days and includes a follow up webinar.  

Please note that Module 1 MUST be completed before Module 2. 
 

YOUR ROLE AS A COACHING CULTURE LEADER 

The program is designed to develop your personal skills using coaching principles. These 
principles will be used as a basis for helping you further understand the elements required for 
creating a coaching culture shift within your organization. You will be equipped to strategically 
bring these principles at the organizational level. During the program, you will be asked to reflect 
upon and develop your answers to key questions which all leaders must address: 

 How can I use a coaching mindset to help my team and my organization? 
 What elements are required to successfully implement and establish a coaching 

culture? 

The program is built on some key learning and skill-building components that address your 
needs to lead and achieve intended outcomes, including:  

 Coaching skills and mastering the coaching framework 
 Articulating the benefits of a strong coaching culture and linking it to corporate 

objectives. 
 Implementing the coaching culture from clear objectives, to determining key milestones 

through to sustaining high quality coaching throughout the organization 

By the end of the program, we will help you:  
 Increase your team’s performance, creativity and independence. 
 Increase your organization’s ability to achieve stronger results while retaining 

employees. 
 Navigate the complex journey to establishing a strong coaching culture that contributes 

directly to the organization’s strategic initiatives. 

 

WHAT IS COACHING? 

Coaching is founded on a partnership between the coach and client in which the client discovers 
and develops capacities, competencies, improved leadership skills and behaviours and insights 
that improves their performance within their organizations, professional networks and 
communities. The coach guides the process with powerful questions, insightful exercises of 
inquiry and processes that create accountability for achieving one’s potential.  The coaching 
process provides a unique and personalized opportunity to gain greater self-awareness, to 
overcome self-imposed barriers and to shift away from unproductive mindsets. This program will 
develop leaders so that they can use this coaching approach with their teams to increase 
effectiveness and effect sustained change.   
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WHO SHOULD ATTEND 

This program is for leaders and executives, as well as Human Resources and Organizational 
Development professionals who wish to develop their coaching skills and introduce coaching 
into the culture of their organization. 

 
REGISTRATION INFORMATION 

For further information and to register, please visit our website. If you would like to speak with 
the Program Officer, call 613-562-5921 or e-mail executiveprograms@telfer.uOttawa.ca.  

 
PROGRAM FEES 

The price for Part 1 is $4,000 + HST, and for Part 2 is $4,000 + HST. This includes all resource 
materials and program activities, as well as meals and refreshments for program days. Late 
cancellation fees apply. 

 
DATES 

Module 1: Coaching for Leaders  
March 26-27, 2018 & April 11-12, 2018 
 
Module 2: Leading the Shift to a Coaching Culture  
May 9-11, 2018 & June 7, 2018 
 

PROGRAM FACULTY 

Denis Lévesque acquired his Bachelor of Commerce from the 
University of Ottawa. Eighteen years later, he obtained his graduate 
certificate in executive coaching at the University of Royal Roads 
(CEC) and his professional coaching certification from the 
International Coaching Federation (PCC). Denis is a professional 
who helps companies and leaders ignite growth, improve profitability 
and achieve results. Known as an engaging coach, speaker, trainer 
and author, Denis uses his business acumen and expertise in human 
performance behaviours to spark success. 

Nancy Biggar is an experienced and passionate person who loves 
helping others (individuals, teams, organizations) move toward the 
realization of their goals. She’s gained knowledge, skills and experience 
doing this work over the past 2+ decades working with a wide variety of 
clients in many sectors in North America, Europe, the Middle East and 
Africa, and has been a member of the International Coaching 
Federation coach since 2010. 
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PROGRAM SCHEDULE

Module 1: Coaching for Leaders 
 

 SESSION TOPICS 

 

Day 1 Situational Leadership II  

 Diagnose the development levels for each employee 

 Increase flexibility in leadership styles 

Day 2 Situational Leadership II (continued) 

 Practice the core components of situational leadership 

 

Day 3 Becoming a Strong Leader Coach 

 Coaching skills for situation assessment 
Listening for verbal and non-verbal communication 

 Articulating powerful questions to generate insight, initiate drive and implement viable 
solutions. 

Day 4 Coaching in organizations 

 The coaching framework and its application 

 

Module 2: Leading a Coaching Culture 
 

 SESSION TOPICS 

 

Day 1 Coaching Culture and Your Organization 

 How Coaching Fits Corporate Objectives 

 Maturity of your organization’s coaching culture, and measuring impact 

Day 2 Best Practices 

 Ensuring Quality Coaching and Setting up for Success                           

 Best Practices and Pitfalls 

Day 3 Navigating Change 

 Building and Aligning the Change Vision 

 Communicating the Shift and Engaging Others 

 

Day 4 Realizing the Vision 

 Presentation of Implementation Plans                 

 Lessons Learned and Sustainment of a Coaching Culture          

 


