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Telfer Executive Programs is the premiere provider of executive &
leadership development programs across the National Capital
Region, with a reach across Canada and internationally.
At Telfer’s Centre for Executive Leadership, we offer highly
experiential leadership development programs in which executives
and senior leaders develop their skills and abilities to contribute to
their organization’s success and get to the next step in their own
careers.
We are a team of professionals that co-create engaging learning
experiences and organization development interventions that create
positive impact, expand insight, and sharpen skills. Our learning
programs, custom solutions, and interventions are designed
specifically for executives and senior managers and offer a unique
opportunity to foster individual, team, and organizational success.
Our instructors and facilitators include experts from the faculty at
the Telfer School of Management, leading practitioners from our
industry partners, and global thought leaders from partner
educational institutions from across North America. At Telfer, we
have a unique capability that combines the credibility and depth of
an established post-secondary educational institution together with
the agility and client focus of a start-up professional services firm.

Our Facilities
Located in the Centre for Executive Leadership in downtown Ottawa,
we offer a world-class executive learning centre that promotes an
optimal learning environment. We are pleased to offer our programs
in our brand new facility.

Custom Programs
We offer programs designed specifically to meet the needs of your
organization, or for specific professional audiences. Our custom
leadership programs are co-designed with your organization for
delivery across the entire organization, within teams for small
groups, and to individual learners seeking coaching and personal
support in their learning journey.

Telfer School of Management
The Telfer School of Management, as part of the University of
Ottawa, is a leading international centre for management education
and research, and the proud academic, research and professional
home of some 4,200 students, 200 full- and part-time faculty
members, and 25,000 alumni. Our school has earned accreditations
from the three most demanding accreditation organizations in the
world: AACSB, AMBA and EQUIS. Achieving the highly coveted
triple crown of accreditations places us in the top one percent of the
world’s business schools, and validates our success in surpassing
the highest-possible standards for management education.

Contact
To discuss any of our program offerings or to find out how we can
work with you to customize a program for your organization, please
contact us:
Telfer Executive Programs
executiveprograms@telfer.uOttawa.ca
613-562-5921
99 Bank Street, Suite 200
Ottawa, Ontario K1P 6B9

We are constantly innovating to respond to your needs. For the most up-to-date list of our program offerings, please visit our website at
telfer.uOttawa.ca/executiveprograms.
telfer.uOttawa.ca/executiveprograms
executiveprograms@telfer.uOttawa.ca
613-562-5921
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PROGRAM OFFERINGS 2017-2018
PROGRAM
NAME

WHO SHOULD
ATTEND

PROGRAM DESCRIPTION

LENGTH OF COST
PROGRAM DATES
PROGRAM (PLUS HST)

Boundless
Leadership: A
Breakthrough
Program for
Women

Women with 5 10 years of
management
experience.

The program is designed to specifically
address the needs and questions of current
and emerging women leaders. It will focus on
working with participants to answer this
question: How can I further realize my
leadership potential to benefit my ambitions
AND to better serve my organization?

1 full day
module
and 8 halfdays
delivered
over 9
months

$4,400

Certificate in
Complex
Project &
Procurement
Leadership

Experienced
program, project,
& procurement
managers

The Certificate assists participants to lead
complex projects and programs successfully
from identification through to completion.
Participants learn to evaluate the contextual
environment for their projects, address the
breadth of stakeholders in their project, and
develop their business acumen that is critical to
the achievement of their project’s objectives.

15 to 20
days over
10 months

$10,800 to
$16,000

Canadian
Security and
Intelligence
Leadership
Program

Executives with a
security &
intelligence
mandate

Designed to enhance the skills and expand
executives’ frame of reference in order to
prepare them for positions of greater
responsibility and to facilitate collaboration in
the Canadian security and intelligence
community.

12 days
over 4
months

Coaching for
Leaders

Leaders,
executives, & HR
professionals

Participants will sharpen their personal
capacities as a coaching leader, and develop
their strategic skills in defining and initiating a
coaching culture.

4 days

telfer.uOttawa.ca/executiveprograms
executiveprograms@telfer.uOttawa.ca
613-562-5921

Starts:
Feb 21, 2018
Registration
deadline:
Jan 15, 2017
Registration for
individual modules
currently open.
Next Cohort
begins:
Oct 2018

$11,500

Starts:
Jan 4, 2018
Registration
deadline:
Dec 15, 2017

$4,000

Starts:
Mar 26, 2018
Registration
deadline:
Mar 1, 2018
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PROGRAM
NAME
From Manager
to Leader

WHO SHOULD
ATTEND
Experienced
managers & new
executives in the
Public Sector

PROGRAM DESCRIPTION

LENGTH OF COST
PROGRAM DATES
PROGRAM (PLUS HST)

Participants will explore their leadership style
so they can be a more intentional and strategic
leader who is able to engage others and
achieve results, while leading a change
agenda. Practical knowledge that can be
applied immediately upon return to the
workplace will be acquired.

5 days

$4,400

Dec 4-8, 2017
Registration
deadline:
Nov 10, 2017
Next offering:
Dec 2018

Leadership
Development
Intensive

Executives &
seasoned
professionals

A highly experiential journey of self-discovery
that will challenge your current way of thinking
and help you find your true source of
effectiveness and sense of purpose.

4 days

Leading the
Shift to a
Coaching
Culture

Leaders,
executives, & HR
professionals

This program focuses on implementing the
organizational culture shift to include coaching
as a core element to creating a high preforming
organization.

4 days

$4,000

Starts:
May 9, 2018
Registration
deadline:
Apr 16, 2018

Lean
Leadership
Program

Experienced
managers &
executives

Participants develop the knowledge and skills
of leaders as they either lead a Lean
transformation, or simply apply their learnings
to increase their personal and team
effectiveness.

3 days

$2,200

Jan 17-19, 2018

telfer.uOttawa.ca/executiveprograms
executiveprograms@telfer.uOttawa.ca
613-562-5921

$4,300

May 8-11, 2018
Registration
deadline:
Apr 1, 2018

Registration
deadline:
Dec 21, 2017
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PROGRAM
NAME

WHO SHOULD
ATTEND

PROGRAM DESCRIPTION

LENGTH OF COST
PROGRAM DATES
PROGRAM (PLUS HST)

Lean White Belt
Program

Experienced
managers &
executives

Participants will learn how the integration of the
Lean Management System can make a
significant difference in the performance of your
organization.

1 day

$795

Available on request

Lean Yellow
Belt Program

Managers &
professionals with
responsibility for
operational
effectiveness

Participants will develop the skill set and
techniques for stakeholders to participate in
optimization projects, to support Lean teams,
and to effectively transition to a Lean culture
and environment.

3 days

$1,995

Mar 26-28, 2018

Executives in the
public sector

Participants will embark on a leadership
journey becoming self-aware of their leadership
capabilities, learning how to access important
strategic insights, and acquiring practical
knowledge that they can apply both during and
immediately after the program. A 360
assessment is included.

6 days
over 4
months

Participants will explore well-being as a
leadership skill in the context of building
leadership resiliency and identify emerging
issues and demands of leading during times of
change and explore mindful positive ways to
lead by example.

1 day

Telfer Public
Sector Leaders
Program

Well-being for
Leadership
Resilience

Leaders in the
public sector

telfer.uOttawa.ca/executiveprograms
executiveprograms@telfer.uOttawa.ca
613-562-5921

Registration
deadline:
Mar 2, 2018
$7,500

Starts:
Mar 1, 2018
Registration
deadline:
Jan 31, 2018

$750

Feb 22, 2018
Registration
deadline:
Feb 1, 2018

